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MÉTIS NATION - SASKATCHEWAN 
PROVINCIAL MÉTIS COUNCIL MEETING 

held February 23, 2026 
 

Minutes of the Métis Nation - Saskatchewan (MN-S) Provincial Métis Council (PMC) Meeting held 
February 23, 2026, at the MN-S Ottawa Office, 453 Sussex Drive, Ottawa, Ontario, prepared by 
Carrie Peacock, Recording Secretary. 
 
 

PROVINCIAL MÉTIS COUNCIL:   (* indicates virtual attendance) 
Present: 
Glen McCallum, President  
Michelle LeClair, Vice President 
Marlene Hansen, Secretary 
Jeremy Denomie, Treasurer  
Laura Burnouf, Northern Region 1 
Marilyn Ekert, Eastern Region 2 (Interim)* 
Marg Friesen, Eastern Region 3 
Beverly Fullerton, Western Region 2A 
   

Loretta King, Western Region 1 
Rachael Heiser, Provincial Métis Youth Council 
Billy Kennedy, Western Region 1A*  
Darlene Langan, Les Filles de Madelaine (Interim)* 
Darcy Lepowick, Eastern Region 2A 
Brennan Merasty, Northern Region 3  
Leonard Montgrand, Northern Region 2* 

 

Absent: 
Ryan Carriere, Eastern Region 1  
Wendy Gervais, Western Region 3 
 

Sherry McLennan, Western Region 2 

ALSO PRESENT: 
John Lagimodiere, Chair  
Elder Leone Neville 
 

Merrilee Rasmussen, Legal Counsel* 
Carrie Peacock, Recording Secretary 
 

MN-S OFFICE: (additional MN-S representatives attended as “Observers”) 
Richard Quintal, Chief Executive Officer 
Matthew Vermette, Chief Operating Officer 
Darryl Bazylak, Deputy Chief, Programs and Services 
Dorothy Myo, Deputy Chief, Self-Government 
Kelly Pruden, Deputy Chief, Infrastructure 
Kendra Gill, Director of Policy and Research*  
Autumn Laing-LaRose, Director, Strategy and Inclusive Governance 
Billie Jo Natomagan, Director of Planning and Priorities 
Echo Qin, Director of Finance 
Marc Wang, Acting Director of Government Legal Services* 
Dexter Bricker, General Counsel 
Erin Fletcher, General Counsel 
Heather Hallgrimson, Cabinet and Legislative Services Manager - Policy and Self-Determination 
Gerald Morin, Governance Specialist 
Courtney Usselman, Policy Analyst* 
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1. CALL TO ORDER  
John Lagimodiere, Chair, called the meeting to order at 9:30 a.m., and acknowledged the 
traditional territories on which the meeting was being held. 
 

2. OPENING PRAYERS 
Elder Leone Neville provided an Opening Prayer. 

 
3. ROLL CALL 

A roll call was conducted, and it was confirmed that a quorum was present.  
 

4. APPROVAL OF THE AGENDA 
Related information: Draft Agenda for the February 23, 2026, MN-S PMC Meeting 
  

The order of the agenda was varied to consider an In-Camera matter immediately after Approval 
of the Agenda, and to consider the Governance Finance Policies prior to the Presentation of the 
2026–2027 MN-S Operating Budget. 
 
It was MOVED (Michelle LeClair) and SECONDED (Rachael Heiser) 
 

That the Agenda for the February 23, 2026, Métis Nation - Saskatchewan (MN-S) Provincial 
Métis Council (PMC) Meeting be approved as follows: 
1. Call to Order  
2. Opening Prayer - Lii Vyeu Moond (the Old Ones) 
3. Roll Call  
4. Approval of the Agenda 
5.  In-Camera  
6. Opening Remarks - President Glen McCallum 
7.  Approval of the Consent Agenda Items: 
 7.1 Appointing the Recording Secretary - Carrie Peacock 
 7.2 Review/Approval of the January 20, 2026, PMC Minutes 
8.  Resolution:  
 8.1 Governance Finance Policies 
9 Presentation of the 2026-2027 MN-S Operating Budget  
8. Resolutions (Continued) 

8.2 2026-27 MN-S Operating Budget 
8.3 Gabriel Dumont Institute Board of Governors Appointment - Eastern Region 2 

10. Finance Update - Marg Friesen, Minister of Finance 
 10.1 Q3 Variance Analysis  
11. Closing Prayer - Lii Vyeu Moond (the Old Ones). 

CARRIED (260223-01) 
 
5. IN-CAMERA 
 

It was MOVED (Michelle LeClair) and SECONDED (Glen McCallum) 
 

That the February 23, 2026, Métis Nation - Saskatchewan Provincial Métis Council Meeting now 
adjourn for an in-camera discussion. 

CARRIED (260223-02) 
Time: 9:40 a.m. 
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MEETING RECONVENED 
The February 23, 2026 MN-S PMC Meeting resumed at 11:00 a.m.  
  
6. OPENING REMARKS 

Glen McCallum, President, welcomed attendees to the MN-S Ottawa Office, noting that the 
location would support continued engagement with federal government and institutions. 
 

7. APPROVAL OF THE CONSENT AGENDA  
Related information: Draft Minutes of the January 20, 2026, MN-S PMC Meeting 

   

It was MOVED (Marg Friesen) and SECONDED (Laura Burnouf) 
 

That the Métis Nation - Saskatchewan Provincial Métis Council (PMC) approve the following 
items included on the Consent Agenda: 
- Appointment of Carrie Peacock as Recording Secretary for the February 23, 2026, PMC 

Meeting; and 
- Approval of the January 20, 2026, PMC Meeting Minutes, with the following revisions to 

clarify Item 10: 
o Amend the seventh bulleted statement by omitting the text: “Holding further 

discussions regarding”; and  
o Omit the third bulleted statement entirely.  

CARRIED (260223-03) 
 
8. RESOLUTION 
8.1 Governance Finance Policies 

Related information (provided with the agenda):  Draft Resolution on “Governance Finance 
Policies” and related “Annex A” 
 

During discussion, comments were offered on: 
- The suite of comprehensive finance policies developed to support the growth and expansion 

of the MN-S government, and to strengthen financial accountability and transparency  
- PMC workshops regarding the policies held in December 2025, January 2026 and 

February 2026, and additional opportunities to provide feedback and seek clarification   
- Amending the resolution to revise the “Authority” section of each policy to confirm that:  

o Disciplinary action would occur for non-compliance 
o The policies will be reviewed annually or earlier as needed 
o All policy revisions would require PMC approval. 

 
Meal Break 
The meeting recessed at 11:55 a.m. after a Meal Blessing offered by Elder Neville, and reconvened at 
approximately 1:05 p.m.  
 
ROLL CALL 
A roll call was conducted, and it was confirmed that a quorum was present.  
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8.1 Governance Finance Policies (Continued) 
 

It was MOVED (Marg Friesen) and SECONDED (Brennan Merasty) 
 

WHEREAS the Métis Nation – Saskatchewan (MN-S) recognizes the distinctiveness of Métis 
identity, culture, values and language - inclusive of Knowledge Keepers, Kihtêyak, Lii Vyeu 
Moond (the Old Ones or Elders), Youth, Women and distinctive resources – which is 
incorporated into the proposals and decisions of the Provincial Métis Council (PMC); 
 

WHEREAS, as the government grows, it requires strong, clear, and contemporary governance 
financial policies to effectively support and guide the MN-S; 
 

WHEREAS MN-S engaged MNP, a national accounting firm, to support the development of 
financial policies that meet best-practice standards and uphold the principles of consistency, 
transparency, and accountability in MN-S financial management; 
 

WHEREAS MNP conducted a comprehensive gap analysis and identified financial policies 
requiring development to support government growth, fiscal health, and sound financial 
accountability and management; 
 

WHEREAS MNP delivered a suite of draft financial policies designed to provide MN-S with a 
solid foundation for managing a growing government;  
 

WHEREAS MN-S convened an internal working group to review the draft financial policies and 
implement revisions to ensure alignment with MN-S governance structures, legislation, and 
operational realities; 
 

WHEREAS the PMC held a workshop on December 16, 2025 to review and discuss the draft 
Delegation of Authority Policy, Investments Policy, and Banking Policy; 
 

WHEREAS the MN-S Finance Policy Working Group incorporated feedback gathered during the 
December 2025 workshop and completed corresponding revisions to the draft policies; 
 

WHEREAS on January 20, 2026, the Minister of Finance, Chief Operating Officer (COO), and 
Director of Finance presented the “Governance Finance Policy PMC Review and Approvals 
Process” to the PMC, and subsequently provided the full set of six draft policies to the PMC on 
January 29, 2026; 
 

WHEREAS the PMC convened on February 4, 2026, for a second workshop to review and discuss 
all six draft governance finance policies, listed below: 
- Delegation of Authority Policy; 
- Investments Policy; 
- Banking Policy; 
- Annual Financial Cycle Policy; 
- Capital Asset Policy; and 
- Long-Term Debt Policy; 

 

WHEREAS on February 4, 2026, the PMC held a fulsome and productive discussion on all six 
policies and concluded the workshop ahead of schedule, having addressed all questions raised; 
 

WHEREAS the Minister of Finance and COO provided additional time, until February 6, 2026, 
for PMC members to submit further questions or requests for clarification via email, to ensure 
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the policies could be finalized and compiled into a comprehensive policy manual for review at 
the next PMC meeting; 
 

WHEREAS this suite of governance finance policies forms a foundational framework for 
accountability, transparency, and effective financial management across the government of 
MN-S; and 
 

WHEREAS the Finance Committee, having reviewed and approved the six draft financial policies 
on February 12, 2026, recommended that the following policies be presented to the PMC for 
approval at its duly convened meeting on February 23, 2026: 
- Delegation of Authority Policy; 
- Investments Policy; 
- Banking Policy; 
- Annual Financial Cycle Policy; 
- Capital Asset Policy; and 
- Long-Term Debt Policy; 
 

THEREFORE BE IT RESOLVED THAT the PMC, on the recommendation of the Finance 
Committee, approve the following governance finance policies attached as “Annex A”: 
- Delegation of Authority Policy; 
- Investments Policy; 
- Banking Policy; 
- Annual Financial Cycle Policy; 
- Capital Asset Policy; and 
- Long-Term Debt Policy;  

 

FURTHER BE IT RESOLVED THAT the “Authority” section in each policy be amended to state: 
  

“This policy is strictly enforced by the Provincial Métis Council (PMC) of the MN-S. All employees 
and representatives must adhere to the guidelines outlined herein. Non-compliance shall result 
in disciplinary action or withholding of reimbursement, as deemed appropriate by the 
government. This policy will undergo review annually, or earlier if identified as necessary. Any 
updates, changes, revisions, or additions must be approved by the PMC”. 

CARRIED (260223-04)  
 

Annex A to Resolution 260223-04 is appended to these minutes 
 
9. PRESENTATION OF THE 2026-2027 MN-S OPERATING BUDGET 

Related information (provided at the meeting): Coil-bound report and presentation titled “Métis 
Nation - Saskatchewan 2026-2027 Draft Budget” 
 

Marg Friesen, Minister of Finance, referred to the information provided and acknowledged the 
balanced budget reflected in the “2026-2027 Draft Budget”. 

 

Echo Qin, Director of Finance, led the meeting in a section-by-section review of the “2026-2027 
Draft Budget”.   
  

During discussion, responses were offered to questions raised regarding:  
- Program funding and budget adjustments:  

o Adjustments to some allocations from the 2025-2026 budget, including reducing the ELCC 
Louis Riel Cup Grant to $50,000 and reallocating the remainder to other ELCC initiatives  
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o Funding for Early Learning and Child Care initiatives, including grants to school divisions 
to enhance Métis cultural learning, and Community Enhancement Grants for cultural 
programming supplies 

o Funding allocated to the Riel Scout Program, to support youth cultural skill development 
o Equal per-school allocations to 34 school districts, to support communities with 

significant Métis populations or interest 
- Support for Locals and Regions:  

o Increased financial support proposed in the budget for Locals and Regions to strengthen 
capacity, operational expenses and honoraria; a breakdown of funding designated for 
Regions and Locals could be provided   

- Financial processes and other funding: 
o An understanding that the MN-S would be reimbursed for mental health funding 

transferred to support the wildfire response in 2025  
o The MN-S finance cycle and auditing process, which begins after the March 31 fiscal year-

end, with the new budget taking effect April 1, 2026 
o Continuing Budget Workshops prior to the May 22-24, 2026 Métis Nation Legislative 

Assembly (MNLA) and future MNLAs to enable members to ask budget questions. 
 

Health Break 
The meeting recessed at 2:45 p.m. and reconvened at 3:05 p.m.  
 
8. RESOLUTIONS (Continued) 
8.2 2026-2027 MN-S Operating Budget 

Related information (provided with the agenda):  Draft Resolution on, “2026-2027 MN-S 
Operating Budget” 
 

It was MOVED (Marg Friesen) and SECONDED (Brennan Merasty) 
 

WHEREAS the Métis Nation – Saskatchewan (MN-S) recognizes the distinctiveness of Métis 
identity, culture, values and language - inclusive of Knowledge Keepers, Kihtêyak, Lii Vyeu 
Moond (the Old Ones or Elders), Youth, Women and distinctive resources – which is 
incorporated into the proposals and decisions of the Provincial Métis Council (PMC); 
 

WHEREAS the Métis Nation – Saskatchewan (MN-S) adheres to established financial standards 
and accounting policies for all funds received on behalf of Métis citizens of Saskatchewan; 
 

WHEREAS the MN-S government is committed to delivering on the commitments made to its 
funding partners and citizens; 
 

WHEREAS the MN-S Finance Committee reviewed the draft MN-S Operating Budget for 2026-
2027 at its duly held meeting on February 12, 2026; and 
 

WHEREAS the Finance Committee approved the draft MN-S Operating Budget for 2026-2027 
as presented and recommended it to the PMC for approval and to the Métis Nation Legislative 
Assembly (MNLA) for ratification; 
 

THEREFORE BE IT RESOLVED THAT the PMC approve the operating budget for 2026-2027 as 
presented, attached as “Annex A”, and recommend it to the MNLA for ratification. 

CARRIED UNANIMOUSLY (260223-05) 
 

Annex A to Resolution 260223-05 is appended to these minutes 
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8.3 Gabriel Dumont Institute Board of Governors Appointment for Eastern Region 2 
Related information (provided with the agenda):  Draft Resolution on, “Gabriel Dumont Institute 
Board of Governors Appointment for Eastern Region 2” 
 

It was MOVED (Laura Burnouf) and SECONDED (Glen McCallum) 
 

WHEREAS the Métis Nation – Saskatchewan (MN-S) recognizes the distinctiveness of Métis 
identity, culture, values and language - inclusive of Knowledge Keepers, Kihtêyak, Lii Vyeu 
Moond (the Old Ones or Elders), Youth, Women and distinctive resources – which is 
incorporated into the proposals and decisions of the Provincial Métis Council (PMC); 
 

WHEREAS Article 5.3 of the Constitution of the Métis Nation – Saskatchewan states “The 
Regional Council shall have the responsibility of making all appointments to the Institutions and 
Affiliates at the Regional and Provincial levels”; and 
 

WHEREAS Eastern Region 2, at their duly held meeting on January 31, 2026, recommended that 
Amanda Keller Jack be appointed to the Gabriel Dumont Institute (GDI) Board of Governors as 
the Eastern Region 2 representative; 
 

THEREFORE BE IT RESOLVED THAT the PMC ratify the appointment of Amanda Keller Jack to 
the GDI Board of Governors as the Eastern Region 2 representative for a three-year term 
commencing February 23, 2026. 

CARRIED UNANIMOUSLY (260223-06)  
 
10. FINANCE UPDATE 
10.1 Q3 Variance Analysis 

Related information (provided with the agenda): Presentation titled, “Q3-25-26 Financial Update” 
 

Consideration of this item was postponed to a future meeting. 

CONCLUSION OF REGULAR BUSINESS 
The Chair confirmed that consideration of all items on the Regular Meeting agenda had been completed. 
The In-Camera Meeting, adjourned on February 23, 2026, would resume on February 24, 2026. 
 
 

  It was MOVED (Marg Friesen) and SECONDED (Jeremy Denomie) 
 

That the February 23, 2026, Métis Nation – Saskatchewan Provincial Métis Council Meeting now 
conclude. 

CARRIED (260223-07) 
Time: 3:30 p.m. 

 
* * * 

 
LIST OF ATTACHMENTS 
The following items are appended to these minutes: 
- List of Information Items  
- List of Acronyms 
- Appendix #1 - Annex A to Resolution #260223-04, “Governance Finance Policies” 
- Appendix #2 - Annex A to Resolution #260223-05, “2026-2027 MN-S Operating Budget” 
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LIST OF INFORMATION ITEMS 
The following items were referenced or presented for consideration at the meeting: 
  

1. Draft Agenda for the February 23, 2026, MN-S PMC Meeting 
2. Draft Minutes of the January 20, 2026, MN-S PMC Meeting 
3. Resolution titled, “Governance Finance Policies” (and attached Governance Finance Policies” 
4. Coil-bound report titled, "Métis Nation - Saskatchewan 2026-2027 Draft Budget" 
5. Resolution titled, “2026-27 MN-S Operating Budget” 
6. Resolution titled, “Gabriel Dumont Institute Board of Governors Appointment for Eastern Region 2” 
7. Presentation titled, “Q3-25/26 Financial Update” 
 
LIST OF ACRONYMS  
The following acronyms are referenced in these minutes:  
 

COO  Chief Operating Officer 
GDI Gabriel Dumont Institute 
MN-S Métis Nation - Saskatchewan 
MNLA Métis Nation Legislative Assembly 
PMC Provincial Métis Council  
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APPENDIX #1:  Annex A to Resolution #260223-04, “Governance Finance Policies” 

 
  

 
 
 
 
 

 
  

 
 

                                                                                                         
      

Delegation of Authority Policy 
 

 

1.0 Policy Statement  

1.1 The Métis Nation – Saskatchewan (MN-S) is committed to maintaining clear and consistent 
governance over decision-making processes and financial transactions. This Delegation of 
Authority establishes the framework for assigning and delegating authority within MN-S, 
ensuring that all actions, decisions, and financial commitments are authorized at the 
appropriate level of management. The policy promotes accountability, and controls risks while 
empowering leaders to make decisions aligned with MN-S’ strategic objectives and operational 
needs. 

2.0 Scope 

2.1 The Delegation of Authority Policy applies to all MN-S employees and any other persons who 
conduct business on behalf of the MN-S.  

3.0 Purpose 

3.1 The Delegation of Authority Policy defines the scope of authority delegated to different 
positions within the MN-S and establishes clear boundaries of decision-making for each role. 

4.0 Definitions  

4.1 Delegation of Authority is the process by which an individual with authority assigns or transfers 
decision-making or signing responsibilities to another individual. 

4.2 Delegation of Authority Table means the table approved by the PMC documenting the 
delegation of authority of decisions or activities in connection with the financial administration 
of the MN-S as authorized by this Policy and by the Constitution and MN-S legislation. 
 

 

STATEMENT of POLICY 
Manual: Financial Policy Manual  Policy No.  

Section:  Issued: DATE 

Subject: Delegation of Authority Policy Effective: When  
approved 

 
Approved 
by: 

 
Provincial Métis Council (PMC) 

Page: 1 of 6 

Replaces: N/A 
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4.3 Designated Individual means an employee who has been delegated authority in accordance 
with this policy. 

4.4 Governance Policies means policies with sovereignty implications or that respond to oversight or 
legislative requirements that relate to the processes of decision making and authority, and that 
authorize the government to effectively fulfill its governance obligations. 

4.5 Long Term Absences are absences from work that are greater than eight weeks (e.g. medical 
leave, short-term disability). 

4.6 Operational Policies means policies that are not related to governance and are focused on day-
to-day operating functions of the MN-S and activities of staff.  

4.7 Operating expenses means the day-to-day costs associated with running the MN-S that are 
essential to normal operations. 

4.8 Signing Authority is the official authorization given to an individual to sign contracts, 
agreements, financial payments or other binding documents on behalf of MN-S. 

4.9 Temporary Absences are absences from work that are less than eight weeks (e.g. illness, 
vacation).  

Policy Requirements 
5.0 Roles, Responsibilities, and Existing Authorities 

5.1 The Provincial Métis Council (PMC) shall hold the highest level of authority, followed by the 
Finance Committee, the Chief Executive Officer (CEO) and the Chief Operating Officer (COO). 

5.2 The PMC shall not delegate its authority to approve: 
• Governance policies; 
• Annual budgets;  
• Annual financial statements; and 
• Delegation of Authority Table. 

5.3 The CEO has: 
• The authority to manage and operate the MN-S; 
• The authority to approve administrative or operational policies; 
• Any other powers, duties or functions assigned by the PMC; and 
• The authority to delegate these powers, duties or functions including the power of sub-

delegation. 

5.4 The implementation of approved MN-S policies and procedures, through day-to-day 
management and operation of MN-S, is delegated to the CEO. 
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5.5 Operational policies that directly impact Elected Officials such as those governing travel, credit 
card use, or payroll must receive prior approval from both the Finance Committee and the PMC 
before implementation.  

6.0 Delegating Authority 

6.1 Notwithstanding any delegation, the PMC and the CEO will retain control and oversight of the 
MN-S. 

6.2 The CEO may sub-delegate authority to other MN-S employees, who will be answerable to 
the CEO. 

6.3 The CEO along with the COO will consult with Deputy Chiefs (DC) to establish appropriate 
operational delegations of authority for the day-to-day operations of the MN-S.  

6.4 The Delegation of Authority as delegated within MN-S legislation and PMC decisions will be 
documented in the approved Appendix A - Delegation of Authority Table, appended to this 
policy. 

6.5 The Appendix A - Delegation of Authority Table will be reviewed on a periodic basis to ensure 
that the established limits facilitate MN-S’ efficient operations while maintaining effective 
controls. 

6.6 Requests for changes to the Appendix A - Delegation of Authority Table must first be directed 
to the CEO and COO, then will require approval of the Finance Committee/PMC.  

6.7 Sections of the Appendix A – Delegation of Authority Table that are derived from existing 
legislative authority may only be amended with MNLA approval. 

7.0 Exercise and Sub-Delegation 

7.1 Authority is delegated to a position as opposed to a person, unless otherwise specified. 

7.2 The authority delegated to a position extends to any person acting in the position, unless 
otherwise specified. 

7.3 Authority cannot be delegated to someone in a position where a conflict of interest (as defined 
in existing MN-S policies) may arise.  

7.4 A person has to have authority as set out in this policy, or has been sub-delegated temporary 
authority, to make decisions or sign any document if it creates an obligation or undertaking on 
behalf of MN-S. 

7.5 Any decisions that fall outside the scope of a designated individual’s authority must be referred 
to the appropriate higher-level position for approval. 

7.6 A designated individual shall refrain from exercising delegated authority if it leads to personal 
benefits for them or if it creates a conflict of interest in any other way. 
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7.7 In the event of a temporary absence of a designated individual, delegation of authority is 
allowed following the Appendix A - Delegation of Authority Table, meaning that the authority is 
delegated one level down. 

7.8 Delegating authority does not absolve the delegator of responsibility for ensuring that 
delegated tasks are completed correctly. 

8.0 Electronic Signatures 

8.1 Designated individuals are required to retain custody of copies of their signatures (e.g., 
electronic signatures, etc.) to prevent transactions from being approved by individuals who lack 
the necessary authority level. Copies of signatures should be kept in secure locations. 

8.2 The use of another individual’s electronic signature is strictly prohibited. Digital or image‑based 
signatures must not be shared, stored, or used by anyone other than the designated signer. 

8.3 Where proxy approvals are operationally required, the approved MN-S workflow delegation 
must be used to ensure traceable user credentials and an auditable record of the approval. 

8.4 Electronic signatures can only be added to MN-S issued cheques or documentations that are in 
PDF format and/or are password protected. 

9.0 Authority  

9.1 This policy is strictly enforced by the Provincial Métis Council (PMC) of the MN-S. All 
employees and representatives must adhere to the guidelines outlined herein. Non-
compliance may result in disciplinary action or withholding of reimbursement, as deemed 
appropriate by the government. 

9.2 This policy will undergo review every two years, or earlier if identified as necessary. Any 
updates, changes, revisions, or additions must be approved by the PMC. 
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Other Information 
Attachments / Appendices 

• Appendix A – Delegation of Authority Table  
References 
 

Original Approval Date  Approved By 
  
 

Revision Date Nature of Revision Approved By Effective Date 
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Appendix A – Delegation of Authority Table 
The Delegation of Authority table is intended to clearly identify the source of each decision-
making authority as established under MN–S legislation. It does not create new authorities, 
rather, it serves as a quick-reference tool to support consistent application of existing 
legislative provisions. 

Glossary of Terms: 

R - Reviewer 

A – Authority, no delegation 

AD – Authority, may be delegated by CEO/COO to MN-S staff 

F – Authority limited to subdelegated financial authorities 

 

Position  Dollar-Limit for Non-Payroll 
Expenditure  

Finance Committee  $250,000 – $1,000,000 per transaction  
Chief Executive Officer  Up to $250,000 per transaction  
Chief Operating Officer  Up to $100,000 per transaction  
Deputy Chief / Senior Legal Counsel  Up to $25,000 per transaction and within 

an approved budget  
Director  Up to $10,000 per transaction and within 

their department’s approved budget  
 

 
 COO CEO FC PMC MNLA 
Appointment of Auditor1  R R R A  
Audited Financial Statements2 R R R A A 

 

 
 COO CEO FC PMC MNLA 
Preparation of the Budget AD AD    
Presentation of the Budget AD AD    

 
1 Métis Act, Articles 14(1) and 14(2) 
2 Bylaws Métis Nation – Saskatchewan Secretariat 5 (a) (i) 
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Approval of the Annual Budget3 R R A A A 

Operating Expenses and Overages 
Director DC CO

O 
CEO FC PMC 

Major Functional Operations - Planning, 
Budgeting, and Finance 

F F AD AD 

Operating Expenses Within Approved 
Budget4

F F F F F A 

Operating Expenses Outside of Budget F F F A 
Budget Overages F F F A 

Service Contracts 
Director DC CO

O 
CEO FC PMC 

Service Contract within budget F F F F F A 
Service Contracts outside of budget F F F A 

Travel Expenses 
Director DC COO CEO FC 

Travel expenses for staff8 F F F F 
Travel expenses for guests9 F F F F 
Travel expenses for elected10 F F 

3 Constitution of the Métis Nation – Saskatchewan Article 2.10 & Finance Committee Terms of Reference 
4 PMC 230315-05 
5 Constitution of the Métis Nation – Saskatchewan, Article 2.1& 2.3 
6 Constitution of the Métis Nation – Saskatchewan, Article 14 (A) & Métis Act, Article 7 (2)  
7 Existing gap 
8 MN-S Employee Travel Policy & PMC 230315-05 
9 MN-S Guest Travel Policy & PMC 230315-05 
10 MN-S Travel Policy for Elected Officials & PMC 230315-05 

COO CEO FC PMC MNLA 
MN-S Governance Policies5 R R R A 
MN-S Operational Policies6 AD AD 
Appointment of Committees A 
Salary Grid A A 
Investment Decision7 R R A A 
Termination or Hiring of Staff AD AD 
Hiring of CEO A 
Changes to signing authority R A 
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Investments Policy 

  

1.0 Policy Statement  
1.1 The Métis Nation – Saskatchewan (MN-S) will attempt to maximize dollars available for the 

delivery of programs and services to Citizens. This Investment Policy establishes the principles 
for managing available funds in a manner that promotes financial sustainability, aligns with MN-
S values, and ensures responsible investment practices. 

2.0 Scope 

2.1  The Investment Policy applies to: 
• all MN-S employees and any other persons who conduct business on behalf of the MN-S; 

and, 
• All funds and assets held by the MN-S that are designated for investment.  

3.0 Purpose 

3.1 The Investment Policy provides a framework for the management and oversight of the MN-S 
investments, balancing the objectives of capital preservation, risk management, and the 
generation of appropriate returns. 

4.0 Definitions 

4.1 Capital Preservation is an investment strategy that aims to protect the principal amount of an 
investment from loss. 

4.1 Custodian is a financial institution or professional firm that holds financial assets for 
individuals, families, or institutional investors. 

4.3 Ethical Investment is an investment strategy that incorporates the values and principles of the 
MN-S, avoiding investments in industries or activities that conflict with these values. 

STATEMENT of POLICY 
Manual: Financial Policies Manual    Policy No.  

Section:  Issued: DATE 

Subject: Investments Policy  Effective: When  
approved 

 
Approved 
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Provincial Métis Council (PMC) 

Page: 1 of 5 

Replaces: N/A 
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4.4 Financial Institution is any bank or trust company that is a member institution for which 
Canada Deposit Insurance Corporation has a duty to insure deposits pursuant to the Canada 
Deposit Insurance Corporation Act. 

4.5 Financial Instrument (also known as an investment instrument) represents any type of 
financial arrangement that provides the holder or recipient with the promise of earning some 
return from that investment. Examples include guaranteed investment certificates (“GIC”), 
stocks, bonds, mutual funds, etc. 

4.6 Investment is the allocation of funds to assets or securities with the intention of generating 
income or appreciating value over time, including but not limited to stocks, bonds, mutual 
funds, and real estate. 

4.7 Investment Manager is a licensed professional or company responsible for managing 
investments on behalf of a financial institution or its clients. 

4.8 Liquidity refers to the ease with which an asset, or security, can be converted into ready cash 
without affecting its market price. 

4.9 Portfolio is a collection of investments held by the MN-S. 

4.10 Return on Investment (ROI) is the financial gain or loss on an investment relative to the 
amount of money invested, typically expressed as a percentage. 

4.11 Risk Management is the identification, assessment, and prioritization of risks associated with 
investments, followed by the application of strategies to minimize the impact of negative 
outcomes. 

Policy Requirements 
5.0  Investment Strategy 

5.1  The Finance Committee will ensure the development of a documented investment strategy 
for MN-S funds. The CEO/COO will facilitate the development of the strategy. The strategy will 
be presented to the PMC for approval. 

5.2 The investment management strategy will include both short and long-term strategies and 
will determine the allowable uses of available funds. 

5.3 Whenever reasonable, the MN-S will invest cash and monies received from funding agencies 
in short-term and secure environments. The objective is to maximize the rate of return on the 
investment, limit the risk on the initial investment, and to ensure easy access to liquidate 
investment instruments. 

5.4 The Finance Committee will review the investment strategy on an annual basis and present 
recommended changes to the PMC for approval. 
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6.0 Selection of Investment Manager and Custodian 

6.1 The CEO/COO will identify options for investment managers and custodians of MN-S funds 
and present those options to the Finance Committee. The Finance Committee will make a 
recommendation for selection and present the selection to the PMC for approval. 

6.2 A custodian agreement(s) and investment management agreement(s) will be entered into by 
the MN-S with the appointed investment manager(s) and custodian(s).  Agreements must be 
consistent with this policy and procedure and must facilitate the execution of short and long-
term investment strategies. The agreements must be entered into before any funds are 
transferred into the investment account(s). 

7.0 Risk Management  

7.1 As part of the development of the investment strategy, the Finance Committee will recommend 
risk tolerance levels to the PMC for approval.  

7.2 The Finance Committee will monitor investment activities and ensure that MN-S’ overall 
portfolio remains within the risk tolerance levels. Risk levels will be reviewed annually, or as 
needed, to adjust for changing financial circumstances. 

7.3 Investments will be selected and managed with a focus on balancing risk and return. The MN-
S will avoid speculative or high-risk investments that do not align with its risk tolerance. 

7.4 A risk assessment will be conducted for each investment, considering factors such as market 
volatility, liquidity, economic conditions, and long-term viability. 

8.0 Asset Allocation and Diversification   

8.1 The MN-S will maintain a diversified investment portfolio to mitigate risk and enhance the 
potential for return. Diversification will be achieved by spreading investments across different 
asset classes (e.g., stocks, bonds, real estate), industries, and geographic regions. 

8.2 Investment decisions must be made in accordance with this policy and executed through the 
designated Investment Custodian or Manager. All decisions must align with the approved 
budget and monetary limits outlined in the Delegation of Authority Policy and Procedures. 

8.3 Target asset allocation will be reviewed regularly by the Finance Committee, with support from 
the COO, and/or the Investment Manager to ensure it remains appropriate given market 
conditions, financial goals, and risk tolerance. 

8.4 No single investment will comprise a disproportionate percentage of the overall portfolio, to 
limit exposure to any one asset or industry.  

8.5 For clarity of time horizon, investment purposes and instruments mix, see the table below:  

Type of funds Time horizon Purpose Instruments 
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Short Term Less than a year Liquidity Term deposits 

Medium Term 1 - 5 years 
Capital preservation, 
inflation protection 

GICs, Bonds 

Long Term Over 5 years Future growth Equities 

 

9.0 Liquidity and Accessibility 

9.1 The Finance Committee will set a target for liquidity that balances the need for available cash 
with the desire to invest for long-term growth. 

9.2 The investment portfolio will maintain a portion of assets in liquid, easily accessible investments 
to ensure that funds are available to meet short-term obligations. 

10.0 Performance Monitoring and Reporting  

10.1 Quarterly, or as directed by the Finance Committee, the COO and the Director of Finance will 
provide the Finance Committee with a report outlining the dollar value of funds invested, the 
organization with whom the funds were invested, the rate of return received and the actual 
return on the investment. The performance of the investment portfolio will be reviewed on a 
quarterly basis, comparing actual returns against established benchmarks and objectives. 

11.0 Ethical Investment Guidelines   

11.1 All investments must align with the values and principles of the MN-S, supporting responsible 
and ethical practices.  

11.2 Investments that promote Métis economic development, sustainable energy, and community 
growth will be prioritized when they meet financial and risk management criteria. 

12.0 Authority 

12.1This policy is strictly enforced by the Provincial Métis Council (PMC) of the MN-S. All employees 
and representatives must adhere to the guidelines outlined herein. Non-compliance may result 
in disciplinary action or withholding of reimbursement, as deemed appropriate by the 
government. 

12.2 This policy will undergo review every two years, or earlier if identified as necessary. Any 
updates, changes, revisions, or additions must be approved by the PMC. 

Other Information 
Attachments / Appendices 
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Banking Policy 
 

1.0 Policy Statement  

1.1 The Métis Nation – Saskatchewan (MN-S) MN-S is committed to ensuring the secure, 
transparent, and accountable management of all banking and cash handling activities to 
safeguard community assets and promote financial integrity. 

2.0 Scope 

2.1  The Banking Policy applies to all MN-S employees responsible for managing or handling the 
MN-S’ funds and banking transactions.  

3.0 Purpose 

3.1 The Banking Policy establishes clear guidelines and standardized procedures for the proper 
handling, management, and safeguarding of cash, other funds and banking activities within 
MN-S. It aims to ensure the accuracy, accountability and security of all cash-related and banking 
transactions while promoting compliance with legal, regulatory, and internal control 
requirements. 

4.0 Definitions  

4.1 Banking transactions include deposits, withdrawals, transfers, or related activities involving 
MN-S bank accounts. 

4.2 Bonded refers to a person or position that is insured or covered by a financial guarantee to 
protect against loss, theft and/or other improper handling of funds. 

4.3 Cash equivalents are non-cash assets that can easily be converted into cash, such as cheques, 
money orders, or bank drafts. 

4.4 Dual custody is a security measure requiring two authorized individuals to be present during 
the handling of cash or cash equivalents. 

STATEMENT of POLICY 
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4.5 Event refers to any gathering, meeting, conference, or other activity organized and hosted by 
the MN-S. 

4.6 Cash Manager refers to an MN-S employee holds a manager or above position working at an 
gathering, meeting, conference, or other activity organized and hosted by the MN-S and has 
been assigned the responsibility to manage the cash handling operations.  

4.7 Financial institution means any bank or trust company that is a member institution for which 
Canada Deposit Insurance Corporation has a duty to insure deposits pursuant to the Canada 
Deposit Insurance Corporation Act. 

4.8 Funds include but are not limited to, cash, cheques, bank drafts, money orders, wire transfers, 
credit card payments, debit card payments, online payments, electronic funds transfers 
resulting from fund raising activities, donations, grants, contributions from other governments, 
etc. 

4.9 Overdraft protection is a financial service allowing MN-S to borrow money temporarily when 
its bank account has insufficient funds. 

4.10 Petty cash is a small fund kept for minor, incidental expenses. 

Policy Requirements 
5.0 Bank Accounts 

5.1 The MN-S will maintain appropriate types of bank accounts for its various business needs, 
including operating accounts, savings account, and other specialized accounts, if required (e.g. 
program specific bank accounts). 

5.2 The Provincial Métis Council (PMC) must authorize the selection of financial institutions and  
closing of bank accounts for the MN-S. 

5.3 The CEO must authorize the opening of accounts and subaccounts at the PMC approved 
financial institution. The PMC will be notified of the opening of a bank account within 30 days.  
 

5.4 MN-S shall maintain its bank account(s) with a recognized financial institution in Canada. 

5.5 Once authorized, the bank account(s) will be operated solely for their specified purposes and 
under the authority of authorized individual(s). 

5.6 The appointment of bank signatories will follow the guidelines outlined in the Delegation of 
Authority Policy, as approved by the PMC. 

5.7 The Director of Finance shall be the main contact for all interactions with the bank and receive 
all account correspondence and inquiries. 

5.8 Comprehensive records of all banking transactions will be maintained by the MN-S. 
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5.9 Bank accounts will be reconciled on a monthly basis and any unusual items, exceptions, or 
errors will be promptly investigated and addressed. 

5.10 Electronic banking services may be used for fund transfers, bill payments and other 
financial transactions, in accordance with approved MN-S policies and procedures. 

5.11 Access to online banking systems will be restricted to authorized personnel with secure 
login credentials. Passwords will be changed regularly, and access will be restricted to only the 
necessary banking functions. 

5.12 The Chief Operating Officer may negotiate short-term bank loans to cover temporary 
overdrafts with the approval of the Chief Executive Officer and Finance Committee. The 
maximum limit of the overdraft limit is 300,000. 

5.13 Banking relationships and account structures will be reviewed periodically to ensure that 
MN-S is receiving optimal service, competitive fees and appropriate financial products to 
support its operations. 

6.0 Payments and Disbursements 

6.1 The Department of Finance will process payments (other than payroll). 

6.2 Payments will be made by electronic funds transfer, wire transfers, ACH payments, bill 
payments or by cheque.  

6.3 System cheques will be used and issued against the MN-S’ accounts; cheques, therefore, shall 
be numbered consecutively, recorded and accounted for. 

6.4 Dual authorization is required for all payments. Only PMC approved bank signing authorities 
are eligible to authorize payments.  

6.5 All payments must be supported by appropriate documentation, including invoices, payment 
requisitions, or other relevant documents. 

6.6 If a requisition for payment relates to the Chief Executive Officer, then the President/Minister 
of Finance shall approve. 

6.7 Cheques drawn on the MNS’ bank accounts must not be post-dated or signed blank. 

6.8 Cheques shall be cancelled when reported lost, stolen, or destroyed.  

7.0 Receipt of Funds - General 

7.1 Funds shall be deposited directly into the MN-S designated bank accounts within 48 hours of 
receipt, where possible. 

7.2 All funds received by the MN-S shall not be deposited to the credit of any individual, 
organization(s) or unknown parties but must only be deposited to the credit of the MN-S. 

7.3 All MN-S employees with direct access to, or control over funds, must be bonded. 
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7.4 All cash will be stored in a secure, locked location, such as a safe or vault, accessible only to 
authorized personnel. 

7.5 Debit and credit card transactions will be processed using secure payment card industry (PCI) 
compliant payment systems to protect sensitive cardholder information and prevent fraud. 

7.6 Debit and credit card transactions may be subject to minimum and maximum payment limits, 
as determined by the MN-S and agreements with payment processors. 

7.7 Only authorized employees who have been trained in proper payment processing procedures 
are permitted to handle debit and credit card transactions. 

7.8 Receipts will be provided for receipt of all funds upon request or whenever applicable, and 
transactions will be recorded accurately in the financial system, with reconciliation conducted 
regularly to ensure accuracy and accountability. 

8.0 Receipt of Funds – MN-S Events 

8.1 All cash-generating MN-S events must have a cash management plan that describes how cash 
will be managed and a listing of the employees that will be handling cash (including the MN-S 
Cash Manager, if applicable). The cash management plan must be approved by the Chief 
Operating Officer. 

8.2 At MN-S events, all fund collection activities must be performed in dual custody by two or more 
MN-S employees.  

8.3 Only trained employees will be allowed to accept and handle funds at any MN-S event, while 
volunteers may provide oversight in terms of custody and act as a second person for dual 
custody. 

8.4 Events expecting to generate more than $1,000 may be required to have an MN-S Cash 
Manager present at the event for supervision.  

8.5 The MN-S Cash Manager is required to have secure storage facilities such as safes or lockboxes 
for storing cash when not in use. 

8.6 The Event Coordinator or a designated supervisor must be present during the entire event and 
student employees must be supervised by a MN-S staff member. 

8.7 If needed, a temporary change fund (float) in an amount sufficient for all cash activity will be 
assigned to the Event Coordinator by the MN-S Cash Manager. 

9.0  Petty Cash 

9.1 A set amount shall be established for petty cash and responsibility for disbursements shall be 
vested with the person designated by the Director of Finance. 

9.2 The use of petty cash will be restricted to minor purchases and will be subject to limits and 
regular reconciliations. 
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9.3 A petty cash fund shall not exceed three hundred dollars ($300.00). 

9.4 A petty cash receipt shall be completed for each transaction, and always, the total of such 
receipts and the balance in cash must balance the petty cash fund. 

10.0 Authority 
10.1 This policy is strictly enforced by the Provincial Métis Council (PMC) of the MN-S. All 

employees and representatives must adhere to the guidelines outlined herein. Non-
compliance may result in disciplinary action or withholding of reimbursement, as deemed 
appropriate by the government. 

10.2 This policy will undergo review every two years, or earlier if identified as necessary. Any 
updates, changes, revisions, or additions must be approved by the PMC. 

Other Information 
Attachments / Appendices 
 
References 

• Delegation of Authority Policy  
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Annual Financial Cycle Policy 

 
1.0 Policy Statement  

1.1 The Métis Nation – Saskatchewan (MN-S) will prepare budgets to ensure resources are used 
transparently and accountably, supporting the achievement of strategic goals and meeting the 
needs of its Citizens. To further demonstrate its commitment to financial accountability, MN-S 
will engage an external auditor to conduct an annual audit of its financial statements. 

2.0 Scope 

2.1 The Annual Financial Cycle Policy applies to: 
• All MN-S employees and any other persons who conduct business on behalf of the MN-S; 

and,  
• All departments, ministries, and personnel responsible for preparing, reviewing, approving, 

and monitoring the MN-S budget, as well as those involved in financial reporting, year-end 
close processes, and external audit activities. 

3.0 Purpose 

3.1 The Financial Cycle Policy outlines the principles for preparing, reviewing, approving, and   
monitoring the annual operating and capital budgets of the MN-S. It also provides guidance on 
the appointment of the external auditor and setting their remuneration, establishes a 
structured approach for accurate and compliant year-end financial reporting, and assists in 
preparing for the external audit. 

4.0 Definitions  

4.1   Audit Readiness is the state of being prepared for an external audit, including having all relevant 
financial documentation properly organized and readily accessible. 

4.2 Audit Report is the External Auditor’s opinion on whether the financial statements present, in 
all material respects, the financial position of the MN-S. 
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4.3 Capital asset is any asset with an initial useful life extending beyond one year that is not held   
for sale or used in the ordinary course of operations. Capital assets include land, buildings, 
furniture, vehicles, equipment, artistry, office and computer equipment. 

4.4 Capital budget is an estimate of the costs for the acquisition or maintenance of capital assets 
for a specific period of time. 

4.5 Engagement letter is a written communication from the external auditor outlining the terms 
and conditions of the audit engagement and may include a letter to management reporting on 
audit findings. 

4.6 Fiscal year shall begin on April 1st of each year and end on March 31st of the following year. 

4.7 Funding agreement is any legal agreement between the MN-S and a funding agency such as the 
federal government or its ministries, departments and agencies. Agreements may include, but 
are not limited to, contribution agreements, comprehensive funding agreements and grant 
agreements. 

4.8 Non-budgeted expenses are items that have not been identified in the current operating or 
capital budgets such as salary changes, purchases of furniture or equipment, or shifting funds 
across major categories. 

4.9 Operating budget is the forecast of planned revenues and expenditures for MN-S for a specific 
period of time.  

4.10 Qualified External Auditor is a member in good standing of a recognized accounting body.  

4.11 Revenue Share is the splitting of the funding agreement amount with another department for 
the purpose of running a project. Control of the funds is the responsibility of the department 
receiving the funds.  

4.12 Significant Change is an amount exceeding the approval of the Finance Committee as 
established in the Financial Delegation of Authority Policy. 

4.13 Transfer for Service is the transfer of budgeted funds between a project and an internal 
department for internal services as an expense to the project. 

4.14 Year-end Close is the process of finalizing financial records and reporting for the end of the 
fiscal year, ensuring that all financial transactions are accounted for before the new fiscal year 
begins. 

Policy Requirements 
5.0 Budget Preparation and Approval  

5.1 The MN-S will operate within a framework that estimated expenses cannot exceed estimated 
revenues unless the anticipated deficit has been approved by the appropriate authority in 
accordance with the Financial Delegation of Authority Policy. 
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5.2 The CEO and COO are responsible to the Finance Committee for the preparation and 
presentation of the budget and is accountable to the PMC for the management of MN-S’ 
financial resources. 

5.3 The budget development process will be coordinated under the direction of the COO. 

5.4 The draft budgets for the MN-S Departments will go through iterations of review and revision, 
as outlined by the COO, to reach the commonly accepted state before presentation to the PMC. 

5.5 Only the PMC has the authority to approve budgets for the MN-S. 

5.6 Budgets will be prepared annually in accordance with MN-S’ fiscal year and will: 
• Contain sufficient detail to demonstrate accurate revenue and expense projections; 
• Separate capital and operational items; 
• Indicate planning assumptions; 
• Plan for the expenditure of no more funds than are conservatively projected to be received 

in the fiscal year; and 
• Be in alignment with PMC’s stated priorities. 
• Be based on a operational plan and workplan that is approved by the relevant Deputy Chief 

and the COO/CEO. 

6.0 Budget Revisions 

6.1 Significant Changes to MN-S budgets require approval from the PMC. 

6.2 Repurposing or changing the use of budgeted funds that are subject to funding restrictions 
requires the approval of the related funding agency and the CEO and COO prior to the 
repurposing or change of use.  

6.3 Transfer for Service budgeted funds between Departments requires the approval of the CEO 
and COO. Significant Changes to previously indicated transfers amounts also require the 
approval of both Departments in accordance with the Delegation of Authority Policy and 
Procedures. 

6.4 All Revenue Sharing Budgeted Funds between Departments requires the approval of the CEO 
and COO. 

6.5 Repurposing or changing the use of budgeted funds within a Department that are not subject 
to funding restrictions requires the approval of the COO and CEO prior to the repurposing or 
change of use. 

6.6 If repurposing or changing the use of budgeted funds results in an increase in total budgeted 
expenditures for a Department or MN-S as a whole, the request for repurposing or changing 
the use of funds also requires the necessary approvals in accordance with the Delegation of 
Authority Policy. 

7.0 Budget Surplus or Deficit 

7.1 The balance of an approved program budget that remains unexpended at the end of that 
fiscal year shall remain unexpended and be deferred to the next fiscal year with the approval 
of the PMC.  
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7.2 The use or carry-forward of all budget surpluses from funding or granting agencies are subject 
to approval by the respective funding or granting agency.  

7.3 The financial status of MN-S shall not exceed a deficit position of five percent (5%) total 
annual budget without authorization of the PMC. 

8.0 Non-Budgeted Requests 

8.1 All non-budgeted expenses shall be approved in accordance with the Delegation of Authority 
Policy prior to the expenditures being made. Once approval is obtained from the COO and the 
CEO, the funding source for the specified program shall be approached for authorization. 

8.2 Under no circumstances shall any commitments be entered into, or arrangements made until 
approval is received from the COO and the CEO and authorization in writing is obtained from 
the funding source. 

8.3 All budget adjustments must be documented and included in the next quarterly budget report 
to the Finance Committee. 

9.0 Capital Budgets 

9.1 Director of Finance, in consultation with department heads and program managers, will 
develop a draft MN-S’ annual capital budget, taking into account: 
• Distinction based priorities 
• Available funding sources (internal or external) 
• Operating impacts (e.g., maintenance, staffing, or utility costs) 
• Cash flow requirements and financing options (if applicable) 

9.2 The draft capital budget for each department will be reviewed and approved by the relevant 
Director, Deputy Chief, and the COO/CEO. 

9.3 MN-S will actively pursue external funding opportunities, such as grants, loans, or partnerships, 
to support capital projects. Any external funding arrangement must be reviewed and approved 
in accordance with the Delegation of Authority Policy. 

9.4 The Department of Finance will prepare a draft consolidated capital budget that will be 
reviewed by the COO, CEO, Minister of Finance, and Finance Committee (in that order) and the 
final consolidated capital budget will be approved by the PMC. 

9.5 Any capital expenditure or project not included in the approved budget but deemed necessary 
during the fiscal year must be presented to the PMC for supplemental approval. 

10.0  Budget Monitoring and Reporting 

10.1 The MN-S will regularly monitor and report to the Financial Committee on actual financial 
performance against the approved budget. 

10.2 The COO will be responsible for developing and implementing the budget monitoring and 
reporting process. 

10.3 Expenditures must be funded by available funds within the approved budget and every time 
goods and services are ordered, budget availability must be confirmed.  
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10.4 Financial commitments shall not be entered into unless there are available balances remaining 
within the budget that are sufficient to provide for the subsequent expenditure or activities. 

11.0 Appointment and Remuneration of the External Auditor 

11.1 The PMC shall appoint a qualified external auditor to conduct an annual audit of the accounts 
of the MN-S with the audit report being available no later than Sep 30th of the following fiscal 
year.  

11.2 When the PMC has decided on which external auditor to engage, the external auditor will 
prepare a “Letter of Engagement” in accordance with Canadian Auditing Standards (CAS). This 
letter will document audit requirements for the MN-S, the PMC’s commitments to the external 
auditor and the commitments of the external auditor to the PMC. This will be completed as 
early as possible each year. 

11.3 The PMC, in an officially convened meeting, will approve the remuneration for the services of 
the external auditor and record it in the meeting minutes. 

11.4 The external auditor will be accountable to the PMC and will continue to serve in this role 
unless otherwise notified. 

11.5 The PMC will perform an annual evaluation of the external auditor's performance during a duly 
convened meeting, and the results will be documented in the official meeting minutes. 

11.6 The PMC will conduct a more comprehensive evaluation of the external auditor's performance 
at least every five years, possibly more frequently, if circumstances change. This thorough 
assessment will encompass the following aspects: 

• The external auditor's independence, objectivity, and overall professional skepticism 
demonstrated during the audit process. 

• The competence and knowledge of the audit engagement team concerning MN-S and its 
businesses. 

• The quality of all communications and interactions with the external auditor, including 
clarity and conciseness. 

12.0  Audit Execution 

12.1 The financial statement audit of the MN-S will adhere to Canadian Auditing Standards (CAS). 
It will encompass a review of the adequacy of the accounting procedures and control systems 
in place, aimed at safeguarding MN-S assets. 

12.2 The scope of the external audit will encompass all transactions carried out by the MN-S. 

12.3 The external audit will be completed within a reasonable period of time following the Q4 
March 31st year-end. 

12.4 The external auditor shall be granted access to all books, records, accounts, and vouchers of 
the MN-S including the minutes of PMC meetings.  

12.5 In the event of non-compliance, hindrance, or refusal by any person to assist the external 
auditor in fulfilling their duties, the external auditor shall promptly report such circumstances 
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to the Chief Operating Officer (COO), Chief Executive Officer (CEO), Finance Committee or 
PMC, as deemed appropriate. 

12.6 The CEO and COO will ensure that, prior to finalizing the audit, the PMC receives a letter from 
the external auditor, confirming their continued independence. 

13.0 Financial Statements  

13.1 The external auditor will present audited financial statements that include: 
• Independent Auditor’s Report 
• Statement of Financial Position 
• Statement of Changes in Fund Balances 
• Statement of Operations 
• Statement of Cash Flows 
• Notes to Financial Statements 
• Separate schedules as required. 

 
13.2 Financial statements must be approved in accordance with the Delegation of Authority Policy. 

13.3 Financial statements will be reviewed by the Director of Finance, COO, CEO, Minister of 
Finance, and Finance Committee prior to approval. 

13.4 Financial statements will be presented to the PMC for approval, followed by ratification by the 
Métis Nation Legislative Assembly.  

14.0  Year-End Preparation 

14.1 All supervisory and management personnel shall be familiar with year-end preparation 
requirements and work cooperatively with the Director of Finance or designate to prepare the 
necessary year end documentation and meet the requirements of individual program 
contracts. 

14.2 To reduce and/or minimize audit costs, staff of the MN-S will: 
• Ensure all records are properly completed and balanced; 
• Ensure the Auditor has access to all required records at the time of the audit; 
• File supporting documents neatly and in logical order; 
• Complete bank reconciliation statements regularly/monthly; 
• Prepare working papers, such as accounts receivable and accounts payable lists and draft 

financial statements in proper form, to reduce the Auditor’s time and charges; 
• Ensure that the MN-S financial transactions are properly recorded and books balanced. 

14.3 Wherever possible, staff of the MN-S will provide the external auditor with additional 
information including monthly General Ledger trial balances, monthly revenue and 
expenditures statements, a listing of all miscellaneous expenditures and year-end worksheets. 

15.0 Authority  

15.1 This policy is strictly enforced by the Provincial Métis Council (PMC) of the MN-S. All employees 
and representatives must adhere to the guidelines outlined herein. Non-compliance may result 
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in disciplinary action or withholding of reimbursement, as deemed appropriate by the 
government. 

15.2 This policy will undergo review every two years, or earlier if identified as necessary. Any 
updates, changes, revisions, or additions must be approved by the PMC. 

Other Information 
Attachments / Appendices 
 
References 

• Delegation of Authority Policy  

Original Approval Date  Approved By 
  

 
Revision Date Nature of Revision Approved By Effective Date 
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Capital Asset Policy 
 

 

1.0 Policy Statement  

1.1 The Métis Nation – Saskatchewan (MN-S) will implement policies, procedures and internal 
controls over fixed asset acquisitions, amortization, tracking and disposals in accordance with 
Generally Accepted Accounting Principles (GAAP). These measures ensure that fixed assets are 
accurately recorded, properly classified, and appropriately safeguarded. 

2.0 Scope 

2.1 The Capital Asset Policy applies to: 
• All MN-S employees and any other persons who conduct business on behalf of the MN-S; 

and  
• All assets acquired by the MN-S. 

3.0 Purpose 

3.1 The Capital Asset Policy provides guidance on the management of capital assets to ensure MN-
S effectively acquires, manages, accounts for and disposes of capital assets. 

4.0 Definitions  

4.1 Amortization is the allocation of an expense for the use and reduction in value of a capital asset 
during the course of the asset’s useful life.  

4.2 Betterments are subsequent expenditures on capital assets that increase the asset’s service 
capacity and estimated useful life. 

4.3 Capital Asset is any asset with an initial useful life extending beyond one year that is not held 
for sale or used in the ordinary course of operations. Capital assets include buildings, furniture, 
vehicles, and equipment. Equipment includes, but is not limited to, office, computer, tools, etc. 

4.4 Capital Asset Register is a comprehensive list of all capital assets (owned or leased) maintained 
by MN-S, including details like cost, date of purchase, useful life, etc. 
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4.5 Capital Lease is a contract that conveys the right to control the use of an identified capital asset 
for a period of time in exchange for consideration. The right to control the capital asset is 
obtained by the customer when they have the right to obtain substantially all of the economic 
benefits from use of the identified capital asset and the right to direct the use of the identified 
capital asset. 

4.6 Cost or Carrying Value is the total amount of consideration given up acquiring a capital asset 
plus all additional amounts that are directly attributable to acquisition, construction, 
development or betterment of the asset. 

4.7 Fair Market Value is the amount assets can be sold for in a voluntary transaction between a 
buyer and a seller. 

4.8 Impairment is a permanent decline in the carrying value of a capital asset, such that its carrying 
value exceeds the recoverable amount. 

4.9 Leasehold Improvements are improvements made by the lessee (for example, new buildings or 
improvements to existing structures, etc.). These improvements will revert to the lessor at the 
expiration of the lease 

4.10 Lessee is the entity that obtains the right to use the leased asset. 

4.11 Lessor is the entity that owns the leased asset and provides its use to the lessee. 

4.12 Net book value is the cost of a capital asset less both accumulated amortization and any write-
downs. 

4.13 Recoverable Amount is the fair market value of the asset less cost of disposal. 

4.14 Residual Value is the estimated net value of a capital asset at the end of its useful life to MN-S. 

4.15 Write-off is the process of removing an asset from MN-S’ capital asset register because it is 
irreparable, obsolete, or unusable, with appropriate authorization. 

Policy Requirements 
5.0 Capital Asset Acquisitions 

5.1 Any capital asset acquired by MN-S, either by purchase, lease, or other means, remains the 
property of MN-S, regardless of the capital asset’s location, until MN-S disposes of it in 
accordance with this policy.  

5.2 Capital assets will be acquired in accordance with the MN-S Procurement Policy and 
Procedures, the Budgeting Policy and Procedures, and the terms and conditions of associated 
funding agreements.  

5.3 All newly acquired assets must be tagged with a unique identification number and recorded in 
the company’s capital asset register, including details such as the date of acquisition, cost, serial 
numbers and expected useful life. 
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5.4 Personal use of MN-S capital assets is prohibited when such use shortens the life of the asset, 
accelerates its maintenance schedule or obstructs MN-S personnel from using the asset to 
perform their job-related duties. Exceptions may be granted under specific circumstances with 
prior approval in accordance with the Delegation of Authority Policy, provided the use does not 
compromise the asset’s integrity or availability. 

5.5 Insurance for capital assets will be obtained in accordance with the Insurance Policy and 
Procedures. 

6.0 Leasing Capital Assets 

6.1 Leasing may be considered as an alternative to outright purchase based on cost-effectiveness, 
financial flexibility, and other strategic considerations. 

6.2 Assets obtained through a leasing arrangement must be appropriately assessed to determine 
if they meet the criteria of a capital lease and should therefore be presented as such on the 
financial statements in accordance with accounting standards for not-for-profit organizations. 

6.3 Leasing arrangements shall be reviewed and approved in accordance with the Delegation of 
Authority Policy based on a cost-benefit analysis, considering factors such as lease term, 
interest rates, and potential ownership transfer options. 

6.4 Lease agreements must clearly define the responsibilities of both the lessee and the lessor, 
including terms related to maintenance, insurance, and end-of-lease options. 

6.5 Directors and Deputy Chiefs may research and recommend to the Chief Operating Officer (COO) 
and Chief Executive Officer (CEO) that the MN-S enter into an agreement for property or 
equipment leases. 

6.6 Any formal lease agreement must be reviewed thoroughly prior to any commitments. 

6.7 Property and equipment leases must be approved in accordance with the Delegation of 
Authority Policy prior to the MN-S entering into any commitment.    

7.0 Asset Capitalization and Amortization 

7.1 MN-S will record tangible capital assets at cost. Tangible capital assets with a cost exceeding 
$2,500 (with the exception of computer software) will be capitalized and amortized over their 
useful lives if the following criteria are met: 
• A life expectancy of more than one year under normal use 
• A unit or system which makes formal accountability practical 
• Used in normal operations and is not for sale 
• Usually repaired, not replaced when damaged.  

7.2 Items with a cost below the $2,500 threshold will be recorded as an operating expense. 

7.3 Capital assets consisting of two or more items or components costing in excess of $2,500 and 
meeting the above criteria will also be capitalized and amortized over their useful lives. 
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7.4 Transfers of capital assets from related parties will be recorded at the net book value to ensure 
transparency and consistency. For the purposes of this policy, related parties includes MN-S 
affiliates and their subsidiaries, MN-S subsidiary corporations, MN-S elected officials and their 
immediate family members, MN-S employees and their immediate family members, and 
corporations owned by MN-S elected officials/employees and their immediate family members. 
All such transfers must be reviewed to ensure they do not present a conflict of interest or 
compromise the integrity of MN–S operations. 

7.5 Costs incurred to maintain and repair capital assets will be expensed as incurred and not 
included in the cost of a capital asset. Costs incurred as a betterment of the capital asset will 
be capitalized. 

7.6 Costs incurred for leasehold improvements will be capitalized and amortized over the 
remaining life of the lease or the life of the improvement, whichever is shorter.  

7.7 Donated or contributed assets will be recorded as revenue at fair market value on the date of 
donation, except in circumstances where fair market value cannot be reasonably determined, 
which will then be recognized at nominal value.  

7.8 Computer software acquisitions over $5,000 will be capitalized and amortized over their useful 
lives. 

8.0 Capital Asset Maintenance 

8.1 All capital assets shall undergo routine and preventative maintenance to ensure their proper 
functionality, safety, and longevity. Maintenance activities will be planned, scheduled, and 
documented to facilitate effective capital asset management. 

8.2 Regular inspections of capital assets will be conducted to identify potential issues, assess the 
need for maintenance, and ensure compliance with safety regulations. Inspection results shall 
be documented, and appropriate actions taken based on the findings. 

8.3 Costs incurred to maintain and repair capital assets will be expensed as incurred and not 
included in the cost of a capital asset. Costs incurred as a betterment of the capital asset will 
be capitalized and the amortization amount will be adjusted to ensure that depreciation is 
aligned with the useful life of the asset. 

8.4 Costs incurred for leasehold improvements will be capitalized and amortized on the straight-
line basis, expensing the costs evenly over the remaining term of the lease plus one renewal 
option.  

8.5 Leased assets shall be maintained in accordance with the terms of the lease agreement, 
ensuring their optimal performance throughout the lease period. 

8.6 Capital assets that have reached the end of their useful life or are no longer needed for MN-S 
purpose shall be disposed of in a responsible manner. Disposal methods may include sale, 
donation, recycling, or scrapping, based on factors such as asset condition, market value, and 
environmental impact. All capital asset disposals must be approved by the COO and CEO.  
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8.7 At the end of the lease term, the decision to renew the lease, purchase the asset, or return it 
to the lessor shall be based on a comprehensive assessment of costs and benefits. 

9.0 Capital Asset Impairment  

9.1 Prior to the fiscal year end, assets must be counted and inspected for impairment. The value of 
the asset in the financial records will be updated to reflect the condition of the asset should 
there be an impairment.   

9.2 In the event that an asset is not accounted for and is deemed missing or stolen, a full 
investigation will be required, and the value of the asset removed from all financial and asset 
records. 

9.3 In the event any items have been noted as missing, the COO, CEO, or Finance Committee may 
initiate an investigation and attempt to locate the lost item(s). 

10.0 Asset Write-off or Sale 

10.1 Any write-off or sale of the MN-S assets shall be authorized by the Finance Committee and the 
Provincial Métis Committee (PMC), then recorded in the PMC’s minutes for resolution.  

10.2 When the write-off approval is received, the items will be struck from the capital asset register, 
and the PMC resolution number written beside the struck item. 

10.3 Upon approval of the PMC, the COO and CEO will initiate and conduct the sale of any fixed 
asset. 

11.0 Authority  

11.1 This policy is strictly enforced by the Provincial Métis Council (PMC) of the MN-S. All employees 
and representatives must adhere to the guidelines outlined herein. Non-compliance may result 
in disciplinary action or withholding of reimbursement, as deemed appropriate by the 
government. 

11.2 This policy will undergo review every two years, or earlier if identified as necessary. Any 
updates, changes, revisions, or additions must be approved by the PMC. 
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Long-Term Debt Policy 

 

 

1.0 Policy Statement  
1.1 The Métis Nation – Saskatchewan (MN-S) is committed to maintaining financial sustainability 

by responsibly managing its long-term debt obligations. The MN-S will only incur long-term 
debt to finance capital projects and long-term investments that are aligned with MN-S' strategic 
goals, and where repayment terms are favorable and aligned with MN-S' financial position. 

2.0 Scope 

2.1 The Long-Term Debt Policy applies to: 
• All MN-S employees and any other persons who conduct business on behalf of the MN-S; 

and 
• All long-term debt incurred by the MN-S, including loans, bonds, and other forms of financial 

obligations with a maturity period of more than one year. 
3.0 Purpose 

3.1 The Long-Term Debt Policy establishes guidelines for the responsible use of long-term debt to 
finance capital projects and other strategic initiatives. The policy also assists MN-S to ensure 
long-term debt is managed within the MN-S’ financial capacity, preventing excessive borrowing 
that could negatively impact future operations and generations. 

4.0 Definitions  

4.1 Capital Project refers to a long-term infrastructure or investment project that requires 
significant financial resources and is typically financed through long-term debt. 

4.2 Debt Capacity is the maximum amount of debt the MN-S can afford to incur, based on its 
financial position, revenues, and ability to repay. 

4.3 Debt Limit is a pre-established maximum level of debt that the MN-S is permitted to incur, based 
on legal, financial, or policy constraints. 

4.4 Debt Ratio is a financial ratio that compares the MN-S’ total debt to its total assets or revenues, 
used to assess the debt levels. 
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4.5 Debt Service is the cash required for a particular period to cover the repayment of interest and 
principal on a debt. 

4.6 Financial Institution means any bank or trust company that is a member institution for which 
Canada Deposit Insurance Corporation has a duty to insure deposits pursuant to the Canada 
Deposit Insurance Corporation Act. 

4.7 Long-Term Debt is any financial obligation with a repayment period of more than one year, 
including loans, bonds, mortgages, and other forms of borrowing used to finance capital 
projects or other long-term investments. 

4.8 Refinancing is the process of replacing an existing debt obligation with a new one, typically to 
secure better repayment terms, such as lower interest rates. 

Policy Requirements 
5.0 Debt Authorization and Approval   

5.1 MN-S will only incur long-term debt to finance capital projects and long-term investments that 
are aligned with MN-S' strategic goals, and where repayment terms are favorable and aligned 
with MN-S' financial position. 

5.2 All long-term debt must be approved in accordance with the Delegation of Authority Policy, 
after a thorough review of the financial justification, project feasibility, and debt service 
capacity.  

5.3 Any changes to previously approved debt, such as refinancing or restructuring, must also be 
reviewed and approved by the Finance Committee. 

5.4 The Chief Operating Officer (COO) and Chief Executive Officer (CEO) will review proposals for 
borrowing and, if required, present the recommended option to the Finance Committee for 
approval. If the requirement to incur debt is approved, the Finance Committee must also 
approve the terms and conditions of the long-term debt financing option that will be used. 

5.5 Interest rates and payment terms must be clearly stated and defined in the loan documents.  

5.6 MN-S may borrow funds from a financial institution once the need to do so has been 
established and approved in accordance with this policy. 

5.7 Funds borrowed must only be used for stated and approved purposes. 

6.0 Debt Limit and Capacity 

6.1 The MN-S will establish a debt limit based on a percentage of its annual revenues or assets, 
ensuring that the MN-S does not exceed its capacity to service its debt obligations. 
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6.2 The MN-S will seek to maintain a prudent debt ratio, ensuring that long-term debt levels remain 
sustainable and within the MN-S’ ability to repay without compromising essential services or 
financial stability. 

6.3 The MN-S will seek competitive financing terms when issuing long-term debt, prioritizing 
favorable interest rates, repayment schedules, and flexibility in the use of funds. 

7.0 Debt Repayment and Servicing  

7.1  The MN-S will ensure timely repayment of all principal and interest on long-term debt, 
prioritizing debt servicing in the annual budgeting process. 

7.2 The MN-S may set aside sufficient reserves to cover debt service obligations, ensuring that 
payments can be made even in times of revenue shortfalls or economic uncertainty. 

7.3 Prepayment of debt may be considered if it results in long-term savings, reduced interest costs, 
or an improved financial position for the MN-S. 

8.0 Risk Management and Monitoring  

8.1  The Department of Finance will monitor the MN-S’ debt portfolio on an ongoing basis, ensuring 
that debt levels, repayment terms, and interest rates remain manageable and in line with the 
MN-S’s financial strategy. 

8.2 The Director of Finance will ensure timely payments are made according to the terms, 
conditions, and repayment schedule of the long-term debt obligation. 

8.3 The Director of Finance will reconcile the financial records and statements from the lender to 
the MN-S records on a monthly basis and provide the reconciliation to the Chief Operating 
Officer (COO) for review. The COO will notify the CEO immediately of any financial difficulties 
or irregularities.  

8.4 In the event of financial difficulties, the MN-S will take corrective actions, such as refinancing, 
restructuring, or adjusting expenditure priorities, to maintain debt service capacity and protect 
the MN-S’ financial health. 

9.0 Records Management  

9.1 The COO will ensure that records pertaining to each long-term debt obligation are created, 
maintained, and retained in accordance with the Financial Records Management Policy. 

10.0 Reporting and Transparency  

10.1 Annual financial reports will include detailed disclosures on long-term debt, including 
outstanding balances, repayment schedules, interest rates, and the purpose of the debt. 

10.2 External auditors will review the MN-S’ long-term debt as part of the annual financial audit, 
ensuring that debt is properly accounted for and managed in accordance with this policy. 
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11.0 Authority  

11.1 This policy is strictly enforced by the Provincial Métis Council (PMC) of the MN-S. All employees 
and representatives must adhere to the guidelines outlined herein. Non-compliance may result 
in disciplinary action or withholding of reimbursement, as deemed appropriate by the 
government. 

11.2 This policy will undergo review every two years, or earlier if identified as necessary. Any 
updates, changes, revisions, or additions must be approved by the PMC. 
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INCREASE / 
(DECREASE)

DRAFT
BUDGET 2026-27

APPROVED
BUDGET 2025-26

REVENUE AND CARRY FORWARDS
(21,513,595)110,998,857 132,512,452 Carry Forwards

(2,876,892)141,714,580 144,591,472 Government of Canada
(7,008,730)4,924,065 11,932,795 Other Revenues

(31,399,218)257,637,501 289,036,719 TOTAL REVENUES AND CARRY FORWARD
EXPENSES

4,519,514 (18,292,626)(22,812,140)Admin Fee Recovery
(521,271)(2,036,546)(1,515,275)Transfers In

231,000 2,193,375 1,962,375 Back to Batoche
384,478 1,102,992 718,514 Ministry of Economic Development & Tourism

(315,854)252,311 568,165 Ministry of Education
6,641,96966,346,49059,704,521Ministry of Early Learning and Child Care

(11,604,018)6,528,49818,132,516 Ministry of Health and Mental Health & Addictions
(6,565,148)3,987,01810,552,166Ministry of Lands and Environment
(4,310,350)2,926,542 7,236,892 Ministry of Language
(2,859,058)24,791,215 27,650,273 Ministry of Post Secondary Education

375,200 687,500 312,300 Ministry of Sports

DRAFT BUDGET SUMMARY
2026-2027

DRAFT BUDGET SUMMARY
2026-2027

INCREASE / 
(DECREASE)

DRAFT
BUDGET 2026-27

APPROVED
BUDGET 2025-26

-22,008 22,008 Ministry of Veterans
(109,182)137,100 246,282 Ministry of Women and Gender Equity
(424,898)776,659 1,201,557 Ministry of Youth

(5,197,781)36,587,629 41,785,410 Social Infrastructure

(68,715)2,455,717 2,524,432 Child and Family Services
(5,993,282)30,402,015 36,395,297 Housing

864,216 3,729,897 2,865,681 Ma Faamii

(875,295)-875,295 Elections

732,057 7,726,761 6,994,704 Métis Rights and Justice
863,3369,083,5068,220,170Policy and Self-Determination

(263,085)1,835,196 2,098,281 MNLA and PMC Meetings*
1,080,564 8,057,277 6,976,713 Elected Leadership

150,967 3,749,838 3,598,871 Registry
(3,243,321)27,585,884 30,829,205 Internal Services

$ 21,310,179 $ 184,048,627 $  205,358,806 TOTAL EXPENSES
10,089,039 (73,588,874)(83,677,913)CAPITAL EXPENDITURE TRANSFER

(0)0 0 SURPLUS (DEFICIT)
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SECTION 03: 

 

OPERATING EXPENSES AND
2026-2027
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Biological Assets

Operating Expenses
Capital Expenditures*

DRAFT BUDGET 2026-27

REVENUE AND CARRY FORWARDS

110,998,857 Carry Forwards

146,638,645 Revenue For The Year

257,637,501 TOTAL REVENUES AND CARRY FORWARD

EXPENSES

416,349Admin Fee Cost (Recovery)

(2,000,546)Transfers In

45,799,003Salaries and Benefits

61,110,748Funding Designated for Citizens

14,465,426Funding Designated for Regions And Locals

8,271,364Funding Designated for Education Programs

6,896,244Funding Designated for Housing Programs

36,036,972Program Delivery Expenses

13,053,068Other Operating Expenses

177,092,286TOTAL EXPENSES

73,588,874CAPITAL EXPENDITURES

DRAFT BUDGET–BY CATEGORY
2026-2027
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SECTION 04: 

 
 
 

SECTION 05: 
 

 

Post Secondary Education $23,593,649
Early Learning and Child Care $19,679,900 
Housing and Homelessness $15,420,004
Health and Well-Being $1,597,230
Lands and Environment $545,775
Language $158,000
Sports $75,000
Women and Gender Equity $23,690
Youth $17,500

FUNDING AT A GLANCE 
▼13%$70.2M2025-26

$61.1M2026-27

FUNDING DESIGNATED FOR
CITIZENS
2026-2027

39%

32%

25%

3%

1% 0%

FUNDING DESIGNATED FOR
REGIONS AND LOCALS
2026-2027

Early Learning and Child Care $9,300,000 
Housing and Homelessness $2,825,426
Elected Leadership $2,240,000
Language $100,000

▲10%$13.2M2025-26

$14.5M2026-27

64%

20%

15%
1% FUNDING AT A GLANCE 
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SECTION 06: 

 

 
 

SECTION 07: 
 

 
 

FUNDING DESIGNATED FOR
EDUCATION PROGRAMS
2026-2027

Early Learning and Child Care $7,748,864 
Post Secondary Education $350,000
Policy and Self-Determination $172,500

$8.3M*2026-27

FUNDING AT A GLANCE 

94%

4% 2%

100%

FUNDING DESIGNATED FOR
HOUSING PROGRAMS
2026-2027

Housing and Homelessness $6,896,244

$6.9M*2026-27

FUNDING AT A GLANCE 

*The budget amount reflects the Reaching Home Funding 
administered by MN-S in Rural Saskatchewan to 25 
service/support projects.
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DRAFT KEY OUTCOMES

ECONOMIC DEVELOPMENT AND 
TOURISM

∞ Strengthen visibility and market access for Métis businesses 
through an enhanced registry, partnerships, and procurement 
supports.

∞ Build Métis entrepreneurship and regional economic capacity 
with tailored training, tools, and advisory services.

∞ Expand Métis-led economic activity and tourism initiatives 
that grow own-source revenues and showcase Métis culture.

2026-2027DRAFT KEY OUTCOMES

ECONOMIC DEVELOPMENT AND 
TOURISM

∞ Strengthen visibility and market access for Métis businesses 
through an enhanced registry, partnerships, and procurement 
supports.

∞ Build Métis entrepreneurship and regional economic capacity 
with tailored training, tools, and advisory services.

∞ Expand Métis-led economic activity and tourism initiatives 
that grow own-source revenues and showcase Métis culture.

2026-2027

DRAFT KEY OUTCOMES

EARLY LEARNING AND CHILD CARE

∞ Increase access to culturally relevant programs and services 
for Métis children and families by creating 270 childcare 
spaces.

∞ Support the training and education of early childhood 
educators by providing resources to improve cultural content 
in services and programs for children and families.

∞ Improve access to programs and services through direct 
supports for Métis children and families through family 
support programs.

2026-2027



Duly approved by the Métis Nation – Saskatchewan Provincial Métis Council on March 27, 2026	

 
 

Appendix #2 to the Minutes of the Métis Nation - Saskatchewan Provincial Métis Council Meeting 
held February 23, 2026 | Page 7 of 11 

 
 

 

DRAFT KEY OUTCOMES
EDUCATION

∞ Conduct and collect comprehensive data involving various 
stakeholder to capture Métis voice in relation to K-12 
education, specifically focusing on aspects of identity, 
culture, values, and language.

∞ Organize focus groups and engagement sessions to collect 
rich, qualitative insights reflecting distinct Métis identities, 
culture, values and language of the Saskatchewan Métis.

∞ Gain a better understanding of educational experiences and 
challenges, ensuring that diverse perspectives, of Métis 
individuals are fully represented in this important work to 
impact the Saskatchewan education system for our Métis 
people. 

2026-2027

DRAFT KEY OUTCOMES
LANGUAGE

∞ Create and publicly distribute comprehensive learning 
resources across all five Métis languages, supporting 
community use, teaching, and long-term language 
revitalization.

∞ Document all three Michif languages through ongoing audio 
and video recording, translation, transcription, and archiving, 
ensuring materials are publicly accessible and intentionally 
aligned with curriculum and resource development.

∞ Launch and monitor a Language Revitalization Grant for 
Locals, supporting community-led language revitalization 
activities while tracking outcomes, deliverables, and impact 
across the Nation.

2026-2027
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DRAFT KEY OUTCOMES
POST-SECONDARY EDUCATION

∞ Administer $8.9M in sponsorships to 1,500 students in 
2026/27, as part of MN-S University Sponsorship Program and 
$13M for Indigenous Skills and Employment Training Program 
(ISET).

∞ Provide on-the-job skills and training opportunities for 38 
registered Métis students through the Summer Internship 
Program.

∞ Maintain and build partnerships with Post-Secondary 
institutions. Collaborations with the institutions will focus on 
citizenship, culture, language, and heritage.

2026-2027

DRAFT KEY OUTCOMES
HEALTH AND MENTAL HEALTH 
AND ADDICTIONS

∞ Support Métis citizens health and well-being through health 
programs and services which include Medical Travel 
Assistance program, Patient support, Patient navigation and 
further support for Métis Elders and Seniors. 

∞ Create awareness and understanding to health promotion 
and health information specific to Métis citizens and 
communities. 

∞ Implement the development of Métis-Specific Cultural Safety 
Framework for healthcare systems and health professionals 
in Saskatchewan. 

2026-2027
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DRAFT KEY OUTCOMES

LANDS AND ENVIRONMENT

∞ Deliver a community gardening initiative in partnership with 
ELCC, supporting local food security while strengthening the 
transmission of cultural teachings to youth.

∞ Launch the pilot year of the 2 Billion Trees initiative to 
enhance communities and build Local capacity through 
community-led projects.

∞ Provide ongoing support to communities affected by 
evacuations, while strengthening MN-S government capacity 
to respond to wildfires and other emergencies.

2026-2027

DRAFT KEY OUTCOMES

CHILD AND FAMILY SERVICES

∞ Designing and implementing a Métis-distinct Child and Family 
Services system.

∞ Citizen engagement will provide the basis for program design 
and partnership development.

∞ Establish sustainable funding, collaboration, and 
partnerships to support Métis Child and Family Services 
delivery.

2026-2027

DRAFT KEY OUTCOMES
HOUSING AND HOMELESSNESS

∞ Support the following through citizen-focused programming:
∞ 175 homes with energy efficiency upgrades through the 

Home Efficiency Initiative
∞ 370 citizens through the First Time Homebuyer’s Program
∞ 150 homes with critical repairs through the Emergency 

Repairs Program
∞ 75 homes with adaptations through the Disability 

Adaptation Program
∞ Prevent 300 evictions through the Homeless Prevention 

Fund

∞ Increase the affordable Métis Housing stock by 45 units.

∞ Administer Reaching Home Funding in Rural Saskatchewan to 
25 service/support projects.

2026-2027
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DRAFT KEY OUTCOMES

SPORTS

∞ Continue to support healthy living opportunities for our 
citizens and their communities through funding, culturally 
relevant sport training, and community programs. 

∞ Inclusivity of youth (ages 16-29) and 2SLGBTQIA+ people in 
Sport program access and affordability.

∞ Providing Métis perspective on Sport initiatives through 
Provincial and Federal Board participation. 

2026-2027

DRAFT KEY OUTCOMES
WOMAN AND GENDER EQUITY

∞ Seek grant and funding opportunities to build capacity within 
the Ministry of Women and Gender Equity in order to gather 
Métis points-of-view and knowledge.

∞ Build partnerships with WAGE, SPI, and other Federal 
departments with Women and 2SLGBTQIA+ priorities in order 
to provide culturally relevant programming and community 
opportunities.

∞ Support the needs of our MMIWG2S+ families and advance 
justice initiatives by pushing forward the implementation of 
Calls to Action.

2026-2027

DRAFT KEY OUTCOMES

YOUTH

∞ Build a cross-departmental engagement strategy that works 
for current Métis youth while simultaneously providing Métis 
youth perspective on MN-S initiatives and community 
programming.

∞ Gather opportunities to build partnerships with funders, 
including YESS, ESDC, SPI, GDI, and other Federal 
departments with youth priorities.

∞ Continue supporting youth with learning needs and advance 
the Riel Scouts program to community and Locals.

2026-2027
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DRAFT KEY OUTCOMES

INFRASTRUCTURE

∞ Advance major housing and community infrastructure 
projects, including an Early Learning Centre, Ma Faamii
support centre, and new modular and family units to support 
citizens during emergencies and times of need.

∞ Strengthen supports for vulnerable populations, particularly 
women, children, and 2SLGBTQIA+ families fleeing domestic 
violence, through completion of dedicated transitional 
housing.

∞ Maintain and grow MN-S building assets through improved 
property management and upgrades to existing facilities, 
including electrical infrastructure at Batoche Festival 
Grounds.

2026-2027

DRAFT KEY OUTCOMES

POLICY AND SELF-DETERMINATION

∞ Ratify the Treaty between MN-S and the Government of 
Canada by hosting Treaty education sessions with citizens, a 
special MNLA, and a General Assembly of Citizens.

∞ Continue to engage with citizens to complete a detailed MN-S 
Constitutional Reform and Related Legislative Changes 
Package.

∞ Expand MN-S by developing a Saskatchewan Métis Courts 
(MN-S Judicial Branch) that is grounded upon Métis Distinct 
teachings and a planning and priorities process.

2026-2027

DRAFT KEY OUTCOMES

REGISTRY

∞ Register 6,000 new citizens through the MN-S Registry’s 
objectively verifiable process.

∞ Renew expired MN-S citizenship cards.

∞ Verify citizens who are accessing programs and services 
through the MN-S.

2026-2027


